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PROJECT COMPLETION MANAGEMENT SYSTEM
(PCMS)

v Completion Management Fundamentals
Overview of PCMS concepts, terminology, roles, and
completion structure.

v’ Systemization & Boundary Management
Defining systems, subsystems, boundaries, and
handover sequencing.

v Mechanical Completion Workflow & ITR Control
Managing MC processes, ITR structure, verification,
and close-out.|

v Punch List Management (A/B/C)

Controlling punch list categories, workflow, and
system readiness.

v Pre-Commissioning & Commissioning Readiness
Preparing systems for safe testing, commissioning,
and start-up.

v System Handover, STP & Dossier
Organizing System Turnover Packages and final
handover documentation.

v Progress Measurement & Completion Dashboard
Tracking completion progress using status rules and
dashboards.

v End-to-End Completion Simulation Workshop
Practical simulation of the full completion and
handover process.
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